TAP POAN SONG PA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 6 Pic lap - Ty do - Hanh phiic
S6:59/NQ - PHPCP Ha Nbi, ngay 24 thang 04 nam 2010
NGHI QUYET

Dai hdi ddng cb déng thwong nién nim 2010

Cin ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ctia Qubc hdi nude
Cong hoa xa hdi chu nghia Vi¢t Nam;

Cin cir Diéu 18 té chirc va hoat dong Cong ty cb phan Song Pa 6 ban hanh kém theo
Nghi quyét s6 47/NQ - DPHDCP ngay 30/03/2009 ctia Pai hoi déng cb dong thuong nién nim
2009 (bd sung, sira di 1an thir 4);

Cin ctr Bién ban hop va Bién ban kiém phiéu DPai hoi ddng cb déng thudng nién nim
2010 Cong ty c6 phan Séng Pa 6,

QUYET NGHI:
Diéu 1. Pai hji ddng cb dong quyét nghj thong qua cic van sau diy:
1. Bio céo thyce hién ké hoach SXKD nim 2009:

- Tong gia tri SXKD: 567,695 ty ddng, dat 102% ké hoach;
- Doanh thu: 480,958 ty dong, dat 95% ké hoach;
- Loi nhuan trrude thué: 28,831 ty ddng, dat 113,91 % ké hoach;

- Ty xuit l¢i nhudn trude thué/ doanh thu:6%, dat 120% ké hoach;
- Céac khoan nyp ngan sach nha nuéc: 28,934 ty df’ing, dat 132,4% ké hoach;

- Thu nhép tién lrong binh quén: 4.475.000 dong/ngudi/thang, dat 98% ké hoach;
- Ty 18 cb tic: 18%, dat 100% ké& hoach;

- Gia trj dau tur: 240,743 ty ddng, dat 83% ké hoach;

Trong do:

+ Piu tr nang cao ning lyc thiét bj thi cong: 59,230 ty dong;

+ Pau tu dv 4n nha & chung cu: 155,512 ty dong;

+ Péu tr gbép vén vao Doanh nghiép khac: 26 ty dong;

- Tong tai san: 555,263 ty dong.

Trong do:

+ Tai san ngén han: 335,307 ty dong, chiém 60,39% tdng tai san;
+ Tai san dai han: 219,956 ty dong, chiém 39,61% tdng tai san;
- Ngudn vén: 555,263 ty dong;

Trong do6:

+ No phai tra: 374,436 ty ddng, chiém 67,43% tong ngudn vén;
+ Vén chu s hiru: 180,827 ty ddng, chiém 32,57% tdng ngudn vén.
2. Phén phoi l¢i nhuén va cd tirc nim 2009.

- Loi nhuén trude thué: 28.831.000.328 dong;

- Loi nhudn khéng phai chju thué TNDN : 3.617.000.000 dong;
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- L¢i nhuén tinh thué TNDN:

- Thué thu nhap Doanh nghiép (25%):
Trong d6:

+ Thué TNDN phai ndp:

+ Thué TNDN dugc giam:

- Loi nhuén sau thué (A):

- Céac quy Doanh nghiép:

Pugc phan chia nhu sau:

+ Quy dyu phong tai chinh (5% x A):
+ Quy déu tu phat trién:

+ Thué TNDN dugc mién, bd sung quy DTPT:
+ Trich lap quy PTPT (27% x A):

+ Qu¥ khen thudng (10% x A):

+ Quy¥ phuc lgi (10% x A):

- Lgi nhuén chia cd tic:

25.214.000.328 ddng;
6.303.500.082 dong;

4.588.271.082 dong;
1.715.229.000 ddng;
22.527.500.246 dong.
11.727.500.246 dong;

1.126.375.012 ddng;
7.810.854.185 dong;
1.715.229.000 dong;
6.095.625.185 dong;
2.252.750.024 dong;
2.252.750.025 dong;
10.800.000.000 dong;

- Ty 18 cb tirc (10.800.000.000 ddng/60.000.000.000 ddng vén didu 18): 18% (cb tirc

bing tién mit)

3. Ké hoach SXKD nim 2010, phwong hwéng, muc tiéu, nhiém vu tir nim 2011 -:- 2015:

a. Cic chi tiéu kinh té chinh nim 2010:

- Téng gi4 trj SXKD: 647,800 ty dong.

- Doanh thu: 594,184 ty dong.

- Loi nhun trudc thué: 33,496 ty dong.

- Loi nhuén sau thué: 25,122 ty dong.

- Cac khoan n{p nha nudc: 37,935 ty dong.

- Vén chu s& hiru: 205,558 ty dong.

- Vén diéu 1é: 103 ty dong.

- Téng tai san: 610,446 ty dong.

- Dy kién ty 18 ¢d tirc: 15%.

- Téng s6 CBCNV binh quan:  1.600 ngudi.

- Thu nhép binh quan: 4.500.000 ddng/ngudi, thang.
- Ké hoach diu tu: 223,982 ty dong.

+ Céc dy 4n nha va ha ting: 77,512 ty dong.
+ Pau tu nang cao ning lyuc thiét bi thi cong: 146,470 ty dong.
Danh muc dau tu:

- Pau trr dy 4n: 77,512 ty ddng
Trong d6

+ Dy an nha chung cu CT2, Vin Khé, Ha Pong:55,233 ty df“mg.
+ Dy 4n Cong trinh nha hdn hgp TM: 22,279 ty dong.
- Danh myc dau tr xe mdy, thiét bj: 146,470 ty dong.

+ Xe véan chuyén bé tong (12 chiéc):

+ Xe tai bé 10 -:- 15 tén (3 chiéc):

+ Xe Ka (1 chiéc):

+ Cén truc thap 12 tin (2 chiéc):

+ Can tryc xich 35 -:- 50 t4n (1 chiéc):
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+ May dio banh 16p 0,7 m® (1 chiéc): 1,5 ty ddng

+ My xuc lat 2,3m’ (1 chiéc): 3ty dc"ing (trong dy 4n diu ti nim 2009)
+ Tram tron bé tong lanh 120m>h (2 tram): 34 ty ddng
+ Day chuyén nghién cat (1 day chuyén): 35,1 ty ddng

+ Méy bom bé tong dién 60-:- 90m>/h (1 chiéc): 2 ty ddng (trong dy én diu tu nam 2009)

+ Méy bom bé tong ty hanh 120m3/h (1 chiéc): 5,6 ty d0ng (trong dy 4n diu tu nim 2009)

+ Cin tryc thap 6 -:- 10 tin (3 chiéc): 11,1 ty déng

+ Van thing 16ng 2000Kg/Ldng (6 chiéc): 6,6 ty d0ng (1 chie trong dy &n ddu tu nam 2009)
+ San ning xdy dyng 2-:-2,5 tén (5 chiéc): 7,5 ty dong

+ Mit tron bé tong (2 cai): 0,3 ty ddng (trong dy 4n du tu nim 2009)
+ May cét udn lién hop (3 cai): 0,12 ty dong (trong dy 4n diu tu nim 2009)
+ May phat dién 150 KVA (1 chiéc): 0,5 ty dong

¢. Phwong huwéng, myc tiéu, nhi¢m vy tir nidm 2011 -:- 2015

* Phwong hwéng: Xay dyng va phat trién Cong ty c6 phan Séng Pa 6 vimg manh toan
dién. Tap trung phat trién, ning cao chit lrgng nganh nghé xiy dyng thuy dién, thuy lgi; m&
rong va phat trién nganh nghé xdy dung dan dung, cong nghiép; dau tu kinh doanh bét dong
san, dAu tu di 4n thay dién.

* Muc tiéu “Ting trudmg toan dién - Hi¢u qua cao hon - An toan cao nhat”.

Téang truwéng toan di¢n

- Néng cao hon nira chét lwgng cong trinh, san phim x4y dyung.

- Néng cao ning lyc quéan tri Doanh nghiép, ning lyc quan 1y, diéu hanh, chuyén mén
nghiép vy, tay nghé, ning cao hiéu biét Phép luat, d4p img yéu ciu phat trién clia Cong ty.

- Nang cao thu nhap tién lwong va doi sdng vt chit, tinh thin ctia can bd cong nhan vién.

- Ap dung cong nghé thi cong tién tién, nang cao ning suit lao dong vé hiéu qua kinh té.

Hi¢u qua cao hon

- Néng cao hiéu qua trong viéc sir dung von va ngudn lyc clia Doanh nghiép.

- Str dyng hiéu qua ngu(’in Iuc tir bén ngoai; su gidp d& va tao diéu kién cua cép trén,
ciia chu d4u tu, d6i tac kinh doanh, cé dong va céc thanh phan c6 lién quan khéc.

- Thye hién diy du céc luat thué ciia Nha nude; dam bao ty 1é cd tirc hing nim theo ké hoach.

An toan cao nhit _

- An toan v& ngudi va xe may thiét bj cao nhét, khong dé xay ra tai nan lao dong ning,
han ché tai nan lao dong nhe.

- An toan d6i véi cong trinh, san phim x4y dung.

- An toan trong viéc sir dung von kinh doanh va dau tu, khong dé xay ra thét thoat,
lang phi v6n va ngudn lyc khéc ciia Doanh nghiép.

- An toan cho cén by khong dé xay ra sai pham trong quan 1y, diéu hanh SXKD.

- An toan vé méi trudng.

* Nhiém vu trong tam:

- Tap trung cao do cong tic chi dao va moi ngudn lyc, phat huy tinh chu d{ng, sang
tao, tri tué cua tap thé, c4 nhan dé td chuc thyc hién thing 1¢i ké hoach, muc tiéu, nhiém vu
SXKD hing nim.

- Khic phyc nhitng ton tai trong cong tac quan 1y, didu hanh SXKD; nang cao hon nira
chit hrgng cong tic quan trj Doanh nghiép, tinh chuyén nghiép trong cong tic quan ly, diéu
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hanh; ning cao chit lugng san phim, cong trinh xiy dyng, chit lwgng cong tic nghiép vu va
tay nghé cong nhan k¥ thuat.

- Bfiy manh tng dung khoa hoc, cong nghé tién tién, tin hoc vao cong tac quan ly,
diéu hanh bién phap thi cong, coi d6 1a mét trong nhimg giai phap quan trong dé phat trién va
nng cao ning luc canh tranh, ning suét lao dong va tién do thi cong.

- Pam bao tuyét ddi an toan lao dong cho ngudi va xe may thiét bi. Phan diu khong dé
say ra tai nan lao dong ndng, giam tdi da tai nan lao dong nhe.

- Phat trién ngudn vén cua chi s& hiru Céng ty, da dang héa céc kénh thu hat vén, sir
dung v6n dam bao hiéu qua va an toan.

- X4y dyng va phat trién ngudn lyc con ngudi Song Pa du vé s lugng, ning cao vé
chit lugng; dic bi¢t quan tdm dao tao can by quan ly diéu hanh nhét 1a luc lugng can bg tré;
thu hut lao dgng c6 chét lugng cao; c6 chinh sach sir dung va ddi ngd hop 1y ddi véi lyc lugng
lao dong cua Cong ty.

- Tao du viéc 1am cho ngudi lao d9ng va xe may thiét bi. On dinh va ning cao thu
nhdp, ning cao doi séng vét chét, tinh thin cho CBCNV. Pam bao quyén va lgi ich cua cb
d6ng, cua khach hang; thyc hién day du nghia vu d6i v6i Nha nude.

- Tang cudng cdng tac hach toan kinh doanh dén céc doi, phin xudng san xuét. Triét
dé thye hanh tiét kiém, chdng lang phi trong SXKD. Huy dong dugc déng dio moi ngudi tich
cyc tham gia thyc hanh tiét kiém chéng lang phi.

- Tang cudng hoat ddng céc phong trao doan thé quan chiing, tich cyc tham gia cong
tac xa hdi, tir thién theo chu truong cua Chinh phu.

- Xay dung va tirng budc phat trién vin héa Doanh nghiép Séng Pa; dic biét coi trong
nang cao vin hoéa lanh dao va quan ly, vidn hoéa kinh doanh, dao dirc nghé nghiép trong tap thé
va méi can bd cong nhén vién.

* Céc chi tiéu kinh té chi yéu (tir nim 2011 -:- 2015):

- Téc d6 ting truéng hing nim tir: 12% -:- 15%.

- Tong gia tri SXKD khoang: 5.215 ty dong.

- Doanh thu khoang: 4,783 ty ddng.

- Cac khoan ndp Nha nudc khoang: 141 ty ddng.

- L¢i nhuén trdce thué khoang: 319 ty ddng.

- Lao d¢ng binh quan khoang: 2.100 nguoi.

- Thu nhép tién luvong binh quan khoang: 5,5 triéu ddng/ngudi/théng.

- Vén chu s& hiru khoang: 410 ty ddng.

- Tong tai san khoang: 1.297 ty ddng.

4. Phwong 4n ting von diéu I¢:

- Vén diéu 18 hién tai: 60.000.000.000 dong.

Trong d6:

+ Téng cong ty Song Pa: 24,895 ty ddng, chiém 41,49% vén didu 1¢.
+ Cac cb dong khac: 35,105 ty ddng, chiém 58,51% vén diéu 1&.
- Vén diéu 1¢ tang lén: 103.000.000.000 dong.

- Gia trj v6n diéu 1 ting thém:  43.000.000.000 ddng, twong mg véi 4.300.000 cd
phin, ménh gia cé phin 10.000 ddng/c phan, loai cé phan: C6 phan phd thong.
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Phwong an phat hanh:

a. Phat hanh 40.000.000.000 d6n , tuong tmg vdi 4.000.000 cd phan cho co dong hi¢n
hitu véi ty 16 3/2 (co d6ng s& hiru 3 c6 phin, dugc quyén mua thém 2 ¢b phan); gia ban:
10.000 ddng/ cb phan

Phuong 4n xir ly ¢ phxeu khong mua het va cd phleu 1é: 86 lutqng c¢b phiéu ma cb
dong hién hi’ru khéng mua hét (néu c6) va téng sé cb phiéu 1é phét sinh (neu c6) sau khi phan
ph01 cho ¢ d6ng hién hiru s& dugc HPQT Cong ty phén phm cho cac dbi tugng khac theo
nhung diéu kién phu hop véi gia khong thap hon gia ban cho c¢6 dong hi¢n hiru. Nguoi sé hiru
quyén mua cé thé chuyén nhugng quyén mua chirg khoan cua minh cho ngudi khac theo gia
théa thudn giira hai bén va chi dugc chuyén nhugng mét lan (khéng dugc chuyén nhugng cho
nguoi thir ba).

b. Phat hanh 3.000.000.000 dong, trong img voi 300.000 c¢b phén cho cén bd quan ly,
didu hanh trong Cong ty theo danh sach dugc Hoi dong quan tri phé duyét, vdi gia ban la
12.000 ddng/ co phan

c. Phuong an sir dung von thu dugc sau khi ting vén diéu 1é: Str dung vén dé diu tu
nang cao nang lyc thiét bi thi cong vabd sung v6n lhuu dong cho SXKD

d. Uy quyén cho Hoi ddng quan trj to chirc phat hanh c6 phicu ting von diéu 1é vao
thoi diém thich hqp t:rong ném 2010 theo quy dmh cua phap luat vé chimg khoan.

5. Niém yét cb plneu phat hanh ting von diéu 1¢:

Sau khi Cong ty to chu’c thanh cong viéc phéat hanh cb phiéu ting vén diéu 1§, cb phlcu
phat hanh thém dugc mem yet tal s& giao dich chimg khoan Ha N¢i. PHPCP iy quyén cho
HDQT lap hé so niém yct cd phiéu phét hanh thém tai s& giao dich chimg khoan Ha Nbi theo
quy dinh cua Phap luat vé chimg khoén.

6. Bau cir bo sung Thanh vién HDQT:

- Dal hdi ddng cb dong da bau cir ong Bui Dinh Dong hi¢n dang la Pho tdng giam dbc
Cong ty cb phan Song Da 6 lam Thanh vién HQ] ddng quén trj thay thé ong Lé Hiru Phuée.

7. Bau cir bo sung Thanh Vlen Ban kiém soat:

- Pai hoi ddng cb dong da bau cir ong Nguyén Vin Thﬁng, hién dang lam Thanh vién
Ban kiém soat Tap doan Song ba, dai dxf;n quén ly phin vén cia Tap doan Song ba tai Cong
ty cb phan Séng Da 6 va 6ng Ding Quéc Bio - Truémg phong Ky thudt - Thl cong - An toan
Cong ty co phan Séng Pa 6 1am Thanh vién Ban kiém soét thay thé 6ng Tran Binh Nhuéng
va O0ng Nguyen Xuan Nhon.

8. Slra ddi, bé sung Piéu le to chirc va hoat dong Cong ty:

- B6 sung Khoan 3.4, Dleu 4: "Cong ty c6 nghla vu thye hi¢n thda thuén chung cua
Tap doan Séng Pa, cic cam két qu ddng kinh té véi Tap doan Séng Pa va Doanh nghiép
thanh vién Tap doan Song Da; tncn khai thl,rc hlt;n cic Quyét dinh hop phap cia Tép doan
Soéng Pa véi tu cach thyuc hlcn quyén chi phm d6i véi Doanh nghiép".

- Stra dm Khoan 1, Piéu 5: "Vén diéu 1& ciia Cong ty 1a 103 ty ddng, dugc chia thanh
10.300.000 cb phan e

- Uy quyen cho HDQT sira d6i khoan 3, diéu 2, (muc d;a chi try s& Cong ty) sau khi
Cong ty chuyén try sé tir s6 nha 30, Ba Tri¢u, phuong Nguyén Trii, quin Ha Dong, Tp Ha
Noi dén try s méi tai thanh pho Ha Nbi.

9. Lya chgon Cong ty kiém todn béo cdo tai chinh nim 2010:

Lya chon Cong ty kiém to4n va ké toan Ha Noi dé kidm to4n bao cdo tai chinh nim
2010 cua Cong ty.

10. Uy quyén cho HPQT phé duy¢t cac qu dong, giao dich quy dmh tai Khoan 1,
Khoan 3, Piéu 35 Piéu 1&¢ Cong ty va cac Hop ddng, giao dich khac thudc thAm quyén phc
duyét cia PHDCD phat sinh trong ndm 2010.

11. Phé duyét chi thi lao ciia HPQT, Ban kiém soat nim 2009, dy todn tong mirc
thu lao nim 2010:

a. Chi thu lao nim 2009:
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- Dy toén téng mirc thi lao HPQT, BKS la: 756.500.000 dong.

- Téng chi tra tién lrong, thu lao HDQT, BKS la: 751.431.137 dong.

b. Téng mirc thi lao nim 2010:

Tong dy todn: 934.959.600 ddng

Trong d6:

- Tién lwong ciia Chii tich HDQT (chuyén trach): 334.959.660 d6ng (1% lgi nhuan).

- Thu lao ciia Thanh vién HDQT (khéng chuyén trach): 384.000.000 ddng (8.000.000 /
ngudi/ thang x 4 nguoi x 12 thang).

- Thu lao ctia Truéng Ban kiém soat: 96.000.000 dong (8.000.000 /ngudi/ thang x 1
nguoi x 12 thang).

- Thi lao ctia Thanh vién Ban kiém soat: 120.000.000 dong (5.000.000 / ngudi/ thang
X 2 ngudi x 12 thang).

Diéu 2. Pai hdi ddng cb dong giao cho Hoi ddng quan trj chi dao by may diéu hanh td
chirc thye hién Nghi quyét Pai hoi ddng cb dong thuong nién nim 2010. Giao cho Hdi dong
quan trj xem xét tinh hinh thyc té nhiém vu san xuét kinh doanh cta Céng ty nim 2010 dé
diéu chinh ké hoach cho phu hgp véi thuc té. Ban kiém soét thyc hién chirc ning kiém tra,
gidm sat hoat dong quan ly cua Hoi ddng quan tri, hoat dong diéu hanh sin xuit kinh doanh
ciia Téng giam dbc va by may didu hanh Céng ty theo quy dinh ctia Phap luat, Diéu 1¢ Cong
ty va Nghi quyét nay.

Piéu 3. Hoi ddng quan tri, Ban kiém soat, bd may quan ly diéu hanh, t§ chirc, c4 nhan
trong Cong ty c6 lién quan va cb dong cin cir Nghj quyét thyuc hién./.

Noi nhén: TM. PAI HQI PONG CO PONG
- TV HPQT; CHU TICH HPQT
- TV BKS;
- Pon vj tryc thugc;
- Phong Nghi¢p vy;
- UBCK NN;
- So GDCK HN;
- Website;
- Lwu HPQT.
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